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(15 MIN)

Webinar - Ecological Transition and Sustainable Rail Transport



SNCF Group’s
CSR strategy

Muriel Signouret
SNCF Group, CSR Director



Interne

SNCF Group—a major player in sustainable mobility

Because of our business focus and 
economic weight

In a time of unprecedented
environmental & 
social challenges,

SNCF Group has 
a major role to play

2

Because we are present in regions
across France

Because of our history—and the 
dedication to public service that is in 
our DNA



Interne
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Working towards a 
society on the move :
dynamic, caring and 
sustainable

Two guiding principles

Shrink our
environmental footprint

Enhance our positive 

impact on society and 
on communities across
France



Interne

Enhance our positive impact on society and on communities across France

Adapt our infrastructure to 
climate change and expand 
decarbonized mobility (x2)

1

Strengthen our local 
presence

2

Keep people at the 
heart of everything we
do

3

4



Expand the circular
economy

2

5

Shrink our environmental footprint

Decarbonize
our operations

1

Preserve biodiversity

3



Interne 6

89/100 
+4 pts vs 2024

TOP 1% 
of companies
rated

Non-financial rating agencies
recognize our achievements



Interne

Thank
you!
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ONCF’S 2030 ESG STRATEGY, TOWARDS SUSTAINABLE &
INCLUSIVE MOBILITY 

(15 MIN)

Webinar - Ecological Transition and Sustainable Rail Transport

Dr.Mohamed GHANI
Head of ESG Strategy,
Sustainable Development
& Innovation
ONCF - Morocco



Septembre 2025

ESG Strategy 2030

Towards Sustainable 

&

Inclusive Mobility



2ONCF, a Key Player in Sustainable Mobility

6697 COLLABORATORS

3350 Km of track

75% Electrified railway lines

200 Km of high-speed lines

55 Millions of passengers

21 Millions T of freight

4,8 MAD million in revenue

7 EUR million in investments, 

2000–2020

33 World Ranking

0,43% GHG Emissions in Morocco

Tangier

Tangier Med

Nador

Oujda

TazaMeknes

FesKenitra

Rabat

Casablanca

Med V Airport

El Jadida

Sidi El Aidi
Khouribga

Oued Zem
Settat

Safi Benguérir

Marrakech

Conventional lines

High-speed line



3ONCF-ESG Strategy: Methodological Approach

- Benchmarking of 

ESG Practices in the 

Railway Sector

- Regulatory Analysis 

and Mapping

Development of a 

materiality matrix
Workshop – ESG 

Roadmap 2025–2027

• Pre-validation of 

recommendations to 

target priority 

projects

• Definition of project 

objectives and 

identification of 

priority actions

• Validation of KPIs and 

quantitative targets,

as well as feasibility 

analysis of projects 

according to the 

defined criteria

Roadmap for the ESG 

Strategy to 2030

Definition of the ESG 

Ambition and Strategic 

Pillars by 2030

Stakeholder consultation 

to identify risks & 

opportunities (R&O) 

and prioritize ESG 

issues through a 

Questionnaire and 

Interviews

Definition of the 

universe of issues

1 2 3
4

Analysis and 

assessment of the 

existing situation

Definition of a maturity 

level for each issue

Day 1

Day 2

Day 3



4ONCF-ESG Strategy: A Sustainable ESG Ambition for a Determined Commitment

A Low-Carbon, Resilient, and 

Environmentally Respectful 

Rail Network

❑ Reduced Carbon Emissions

❑ Sustainable Activities & Infrastructure

❑ Preserved Natural Resources & 

Biodiversity

❑ Circular Economy & Optimized Waste 

Management

Sustainable Territorial & Social 

Development

❑ Dynamic Territories & Communities

❑ Integrated Inclusivity

❑ Systemic Accessibility

❑ Engaged Stakeholders

Operational Excellence 

in Service of Sustainable Growth

❑ Enhanced Safety & Security

❑ Sustainable Value Chains 

❑ Sustainable Multimodal Services

❑ Sustainable Rail Ecosystems

Innovation & Digitalization in the Service of Sustainable Mobility

Committed Human Capital

ONCF is committed to sustainable, inclusive, innovative, and responsible mobility in the service of Morocco’s future

ESG Strategic Ambition for 2030
STRATEGIC VISION 

& AMBITION : 

Guiding Our ESG 

Ambition

STRATEGIC 

PILLARS

At the Heart of Our 

ESG Ambition

Foundations of the 

Strategy

Supporting Our ESG 

AmbitionTransparent & Accountable Governance and Management

Sustainable HR Master Plan Well-Being & Engagement Guaranteed

Sustainable Digital Transition Integrated & Sustainable Innovation

Responsible Governance and Management Transparent & Regenerative Communication

Innovative Sustainable Financing Sustainable Projects Green Financing



5ONCF-ESG Strategy: Environment at the Core of Action

2024 Figures

41 -26% 136 90% 8

• Flood prevention mapping

• ISO 14001 & 50001 certification 
for selected sites

• Use of wind energy 

• Celebration of World Sustainable 
Transport Day

• Photovoltaic installations: stations 
and buildings

• Energy and water consumption 
optimization plan: eco-friendly 
actions, eco-design, etc.

• Structuring the circular economy 
and waste recovery

• Conducting energy audits

• Annual carbon assessments (since 
2015)

• Project impact studies

• Celebration of World Environment 
Day

Tons of waste recovered 
(103 )

GHG emissions 
(2024/2023)

Millions of dirhams in 
revenue from waste 

recovery

Our traction energy comes 
from clean electricity

ISO 14001 and ISO 50001 
certified sites
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2024 Figures

ONCF-ESG Strategy: Building a Green and Innovative Economy

• New travel experience

• Contribution to sectoral strategies (commodities)

• Development of logistics platforms

• Upgrading of railway stations

• Contribution to the creation of territorial wealth

• Access to green financing

• Improvement of payment terms

• Optimization of railway logistics chains

4.8
2024 turnover (109 Dh)

2
Investments in 2024 (109 Dh)

78% 
Passenger satisfaction (in 2024)

3 

Gain for the community/year (109 Dh)

85.3% 
Regularity rate

0.2%
Contribution to GDP in 2024



7ONCF-ESG Strategy: People at the Heart of ESG Performance

• New HR management system: salary 

upgrading, equal opportunities, internal 

promotion,…

• Management and Occupational Health & 

Safety system

• Responsible Purchasing Charter

• Support for the national industrial fabric

• Railway premises security 

• Program Accessibility systems for PRMs (Persons 

with Reduced Mobility)

• Well-being improvement: renovation of social 

infrastructures, etc.

• Anti-corruption management systems

• Sponsorship and patronage actions

95%

Stability rate (remaining/new hires)

2176
Recruits between 2020 and 2024

74 482
Discount cards sold

40
Sponsored projects

28
Stations with PRM access

7,5 Millions
Budget dedicated to sponsorship and 

patronage activities

2024 Figures



8ONCF-ESG Strategy: Driving Energy Transition and Efficiency Towards Carbon Neutrality

A substantial potential for energy optimization by 2030

Reducing Energy Consumption While 

Preserving Operational Excellence

SOBRIETY

01

Increasing the Energy Efficiency of 

Equipment and Facilities

EFFICIENCY

02

Widespread Adoption and 

Use of Clean Energy

GREENING

03

Internal Enhancement of Energy 

Governance and Management

VIABILITY

04



9ONCF-ESG Strategy: CAP 2030, a Program with Multifaceted Impacts

CAP 2030 

In 10 

Sustainable 

Figures



Thank you for your attention





PNR Strategies & Plans for a Sustainable and Ecological Future

THE RIGHT TRACK

ATTY. DEVIE F. MANIMTIM
Head Executive Assistant, Philippine National Railways 



Ferrocarril De
Manila-Dagupan 

(Spanish Period)

1892 1906
Manila Railroad

Company 
(American Occupation)

1906
Philippine National

Railways 
(Republic Act 4156)

1964

HISTORICAL TIMELINE



As of August 2025, the service accommodated 73,640
passengers, utilizing one (1) trainset for two (2) daily
trips.

CALAMBA -LUCENA

SIPOCOT - NAGA
As of August 2025, the service accommodated 400,114
passengers, utilizing one (1) trainset for six (6) daily
trips.

NAGA - LEGAZPI
As of August 2025, the service accommodated 69,897
passengers, utilizing one (1) trainset for two (2) daily
trips.

OPERATIONAL
LINES



100 km
Naga, Camarines Sur

to Tagkawayan, Quezon
by the end of 2025

Revival of Calamba, Laguna
to Legazpi, Albay

Line by 2026

FUTURE PLANS

422 km



BRIDGES

369

TRACKS

422
kilometers

CROSSINGS

347

STATIONS

115

INFRASTRACTURES



9 in 1 Backhoe

Ballast Regulator

Rail Jeep

Nippon Sharyo Crane

Automatic Tie Tamper

Track Maintenance Vehicle

MAINTENANCE EQUIPMENT



Installation of
synthetic sleepers
in various bridges

Ongoing
installation of
Tetra System

Ongoing installation
of automatic barriers
and warning lights

Construction of
stations and support
facilities

MAJOR ACTIVITIES



Integration
of Signaling
System

Installation of
High Frequency
System

Migration of Network
Operations Command
Center

Relocation of IP
Based System
Address

MAJOR ACTIVITIES



Modernization of
Infrastructure

Full
Mechanization

Rehabilitation of
InfrastructureDigitalization

LONG TERM PLANS
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Diesel Multiple
Unit

Electric
Multiple Unit

Diesel Electric
Locomotive 900

Diesel Electric
Locomotive 2500

Diesel Multiple
Unit (8000)

Diesel Multiple
Unit (8100)

Diesel Electric
Locomotive 

5000
Diesel Hydraulic

Locomotive



DEPOT

Manila Yard
Caloocan
Workshop



Butterfly Rerailing
Equipment

Lukas Rerailing
Equipment

RERAILING EQUIPMENT



Creation of Mixed-
Configuration Train 

Procurement
of Additional
Rolling Stocks

Development and
Localization of
Hybrid Electric

Train

Proposal for
Dual-Gauged

Track Railway
System

AUGMENTATIONS



Intermodal Transport:
Transit Oriented
Development Model

3R’s Model:
Rehabilitate, Repurpose,
Re-manufacture



Freight Diversification:
Construction of Train
Operation Facilities

Green Infrastructure:
Promoting Sustainability
in Operations



Built the 147-km NSCR and
started its partial operations

Operates the 566-km
South Long Haul Project

PNR will be the Premiere
National Railway Company
in the Philippines 

IN
 2

0
2

8

Revitalize
Additional
Assets

Unlock the
Potential of
Existing Assets

Manage Several
Unsolicited
Projects



Thank you!
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