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OUTLOOK




Creation context and legal form ==

Based in Rabat (Morocco), IFF was created in 2015 following a successful partnership between ONCF and SNCF as part of Morocco's High Speed
Line project.
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@ October 2007

Intergovernmental agreement for i«ﬁ ”fﬁ gﬁ ﬁ‘*f
the creation of the Casablanca- |
Tangiers high-speed rail link 50% 50%

@ September20m
Preliminary memorandum  of
understanding for the creation of
IFF
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IFF is a public limited company
under Moroccan law, with a
Management Board and a
Supervisory Board, owned
equally by ONCF and SNCF.

@ April 2013
Final memorandum of understanding
for the creation of IFF

@ March, 30th 2015
First IFF training courses
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Purpose and strategic ambition

PURPOSE

By developing skills and sharing experience,
IFF is a tool for the CSR policy of the ONCF
and SNCF groups. Within a framework of
shared values, IFF defines and implements
expertise as close as possible to the projects
In the countries concerned, by promoting
skills development among professionals in
the sector. Through its various Initiatives and
actions, IFF is contributing to a sustainable
future that is better connected by guided
transport.

STRATEGIC AMBITION

IFF provides a range of high-level, multilingual,
reinvented and digitalised services in the areas
of skills development, training advice, support
and operations that contribute to the influence
of the ONCF and SNCF Groups. It ensures
leadership on the African continent, sets the
standard and creates connections between
railway professionals. It is chosen by a wide
range of customers and partners in a growing
International guided transport market




Activities

Advice for rail

and urban
operators and

managers ® 177 453
e E_!nd Support for skills Training days
research into

skills development
projects O 45 654
development |
Trainees
® 3517

Training and development Sessions Ke figu res

of educational tools for

the guided transport ® 181 (2015 - 2024)

sharing around
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guided mocl?esgof development ® 109
transport Trainers
® 39
Events

Representing
the interests of
ONCF and SNCF ® 56

rail groups Visits




A complete and innovative rail training offering

42 Rolling Stock 15 Traffic infrastructure
1 81 42 Infrastructure, maintenance and works 8 Freight - Logistics
27 Sales, passenger services 5 Project management
M O d u l'eS 20 cCross-disciplinary training 4 Buildings and stations
15 Train driving 3 Urban Transport




Teaching resources

The Institute offers :

- 18 training rooms, including 8 equipped
with Interactive digital whiteboards and 5
equipped for virtual classes

- 1 Digital Lab specially equipped for digital
content production, with a green screen
recording area

- 8 practical training rooms with teaching
models

- 1 Multifunctional driving simulator with 6
Independent driving cabins;

- 2 instructor stations (capable of
supervising several simulations at the same
time) and 1 observer station for reviewing
exercises).

- 3,000 sqm of new, bright and user-friendly
premises

- Wi-Fi access for all trainees

- A fully refurbished catering area

Ensei
& Ed

gnement

ucation



Human capital : More than 100 expert trainers ==

For its training courses, IFF relies on a corps
of selected trainers with recognised skills In
their field.
Our trainers are:

e SNCF experts

e ONCF experts

e SNCF and ONCF retirees

e External experts
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IFF does not have any permanent trainers,
with the exception of the Traction expert on
the driving simulator.
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They trust us I~

) ETRAG | : :
ONCF ).ETRAG SIANATD A satisfaction rate

of 88%*
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Results of the questionnaire sent to each trainee at the end of the course*.




An international outlook ==

Customers in Europe, Africa and Asia place their trust in IFF
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Contact

Information

IFF address
Avenue Ibn Sina - Agdal
Rabat, Maroc

INSTITUT DE FORMATION FERROVIAIRE (IFF)

Contact
+212 (0) 537 68 00 33
contact@iff-ma.com

_ IFF.MAROC
Website
www.iff-ma.com
(o]
<3605

WWW.IFF-MA.COM/VR



https://www.iff-ma.com/
https://www.linkedin.com/company/14796920
https://www.instagram.com/iff.maroc/
https://www.iff-ma.com/vr/
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