IFF TR 09 / EN

SAFETY MANAGEMENT - LEVEL 1 CONTROL AND TRACEABILITY

N
TARGET AUDIENCE

Train drivers' supervisors.

|

523 GOALS

* Know the approach of the Safety Management
System;

e Use the management tools and the feedback for
handling driving events;

e Apply the techniques of accompanying train
drivers.

Senior train  control managers responsible  for
monitoring train driving staff.

EDUCATIONAL MODALITIES

Active method, Scenario in a sub-group, Use of videos,
practice on a driving simulator.
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Educational framework J1 to J4
Phase 1: Evolution of safety culture

Phase 2: Feedback, handling of driving events

Phase 3: Overall performance, conduct an interview with
a frain driver

Phase 4: Preparation of an accompaniment

Phase 5: Simulator sequences

*Level 2 assessment: Skills assessment acquired at the end of training = Yes



