
• Have experience as a chief stock management team
• Have a basic knowledge of areas of management
• operational and economic of an activity logistics
• Have followed the IFF FL01 training course "Initiation to

logistics activities and professions ”

PREREQUISITES

team leaders and / or operating managers.

TARGET AUDIENCE

To acquire the necessary knowledge for operational
management of a logistic production site (economic
management, regulations, management of production
by indicators, adapt the organization of a site, manage
teams).

GOALS

PROGRAM 

IFF FL 02/ EN
LOGISTICS WAREHOUSE MANAGER

Theoretical presentations, case studies, peer-to-peer
exchanges.

EDUCATIONAL MODALITIES

•Level 2 assessment: Assessment of skills acquired at the end of training          Yes

• Learn about the job of logistics manager (scope
intervention, responsibilities missions)

• Master the various logistics processes (Out, Storage, Cross
Docking)

• Learn logistics engineering calculating productivity
• Know the methods of calculating the workforce
• Define and calculate logistics areas
• Outsource a logistics activity know the issues technical and

financial
• Know the different types of logistics contracts
• Know the WMS, TMS and ERP information systems

DURATION: 4,5 Days


