IFF FL 01/ EN

INTRODUCTION TO LOGISTICS ACTIVITIES AND PROFESSIONS

TARGET AUDIENCE

Managers hired or promoted for about 3 years.

523 GOALS

* Learn about the basics of logistics and visualize the
entire logistics chain

+ Know the different trades and activities practiced
within logistics production sites.

PREREQUISITES

None.

[

EDUCATIONAL MODALITIES

Exercises, theory presentations, case studies, visits of
ONCEF worksites, peer to peer exchange.

) DURATION: 4,5 Days

= PROGRAM

Understand the concept, areas and trades of logistics

Know the current trends in logistics, the impacts on Supply
Chain Management professions and organizations - Identify
the challenges and problems of logistics in the company,
know the regulatory aspects of logistics

Know the different means of handling, the different storage
solutions, the various infrastructure related to logistics,
sforage and preservation conditions, principles of
organization of physical stock

Understand the management of procurement operations
and purchasing and the process of preparing orders and
monitoring indicators for this process

Know the reception process and know how to react to
malfunctions and management of shipping operations

*Level 2 assessment: Assessment of skills acquired at the end of training = Yes



