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All members of a project team (including project
manager, wishing to specialize in the risk management
of a project.

523 GOALS

lllustrate the role of risk management in a project and
the added value it can bring to the smooth running of
the project. R — | A8

PREREQUISITES

Have followed the IFF MP 02 module "Integrating the
project mode "and have experience of 6 months to 1
year in project management.

= PROGRAM

Understand the role of a risk management plan

Master the risk management approach of a project
Identify and distinguish between positive and negative risks
Evaluate the risks and prioritize them (qualitative analysis

Develop and control risk response measures (improve

EDUCATIONAL MODALITIES opportunities, reduce threats, what to do with risks residual)

« Confrol actions related to the treatment of risks and

Exercises, case studies, videos, work in sub-group, periodically  reassess  (monitor and  confrol  risks,
exchange of good practice. performance reports).

*Level 2 assessment: Assessment of skills acquired at the end of training = Yes



