
IFF MP02 / EN
Fundamentals of Project Management

• Master the fundamental of project management.
• Define and characterize a project.
• Start the project.
• Plan the project.
• Carry out, monitor, and control the project.
• Close the project.

PROGRAM

All members of a project team (executives),
including project manager, wishing to acquire
the fundamentals of project management.

TARGET AUDIENCE

Put into practice the concepts of project
planning and control, as well as the challenges

and essential factors of success.

GOALS 

None.

PREREQUISITES

Theoretical presentations, based on case
studies, questioning method allowing learning
by discovery, and work in sub-groups.

EDUCATIONAL MODALITIES

DURATION: 4,5 Days

•Level 2 assessment: Skills assessment acquired at the end of training          Yes


