IFF MPO3 / EN
MANAGE IN PROJECT MODE

TARGET AUDIENCE

All members of a project team (executives),
including project manager, wishing to progress
in management in project mode.

v Project together in a team building project
v To implement leadership, in the service of cooperation and the
mobilization of people
v’ Build a project team
Q v' Work as a team and mobilize people
e GOALS v' Communicate, manage time and conduct meetings
S v Manage stress and conflict.

Acquire the tools and behavioral methods that
promote project teamwork.

PREREQUISITES

This module requires having followed the MP02
training "Integrating the project mode".

EDUCATIONAL MODALITIES

Work in sub-groups, scenarios with observation
and debriefing, case study.

DURATION: 4,5 Days

*Level 2 assessment: Skills assessment acquired at the end of training = Yes



